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Globalization has led to widespread operations of businesses across national boundaries and cultural contexts. While
the need to enable growth and development through the overall increase in trade and business exchanges is
acknowledged, the science and practice of management seldom recognizes the need to accept challenges which the
host context poses to achieve business objectives.
Business strategies get made and are mostly governed by certain assumptions, where the universality of needs,
preferences and aspirations is assumed as a constant. Socio-psychological barriers to transcultural businesses is seldom
discussed and deliberated. And at times, such nuanced understanding to the contextual realities do not get addressed
while formulating business practices. Starbucks inside the Forbidden City of China and the recent verdict on
MacDonald inside the Vatican are the most extreme examples of business consequences which were not provisioned
by any of the formal management science models.
The present conclave, intends to engage with some of the successful business leaders and thinkers to understand how
are they managing their businesses to achieve the envisaged results? Do they experience dissonance between the
corporate agenda with that of what the host context expects of them? Whether the multinational context of their
businesses effect the nuanced understanding of the host market realities? What have been their key learnings in
successfully managing their businesses across cultures?
The conclave is designed to enable engagement between Policy Advisors, Corporate Leaders and Academicians to help
generate a meaningful dialogue between the three most critical actors in facilitating International Businesses.
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