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Most interface between policy makers and mainstream academics especially   social 
scientists elicits two responses: either skepticism bordering on     antagonism or a 
tendency for uncritical acceptance. The first grows out of on the assumption that 
academic theory looks good but has no relevance to the actual reality as statistics 
and analysis can be manipulated to prove a point. The second tendency of uncritical 
acceptance of an expert opinion is due to a sense of respect towards highly 
credentialed academics who are assumed to have a better understanding of the 
issue under consideration. Both these tendencies makes a healthy relationship 
between academicians and policy makers extremely challenging. If one were to go 
a step forward and examine the composition and background of policy makers, one 
would notice people with a wide range of experience, both educational and 
operational. While someone might have a PhD another might have a degree in 
engineering and yet another is with   a professional degree in law or medicine. 
Making things even more complicated is the existence of an overarching political 
leadership that again displays a different kind of skill sets, competencies and 
priorities. In such a complicated scenario, reducing policy analysis and 
recommendation to a mere academic exercise without adequately incorporating 
critical thinking and competence to incorporate crucial skill sets in a dynamic 
information age with unprecedented threats and operational complexities. To add to 
these are cultural challenges and ideological moorings. People in the field, be it a 
politician or the bureaucrat tend to be skeptical of theories produced by academics 
who do not have practical experience.  Unfortunately, this also arouses a total 
disregard for many of the robust tools and techniques used by social scientists to 
investigate and hypothesize causal relationships in the real world and create 
replicable and realistic scenarios.  This while   a basic understanding of 
sophisticated causal analysis is considered crucial for policy formulation and 
implementation! Hence it is extremely crucial to create a synergy between 
academics and policy formulators and implementers. It has to be accepted that 
ensuring good governance is not quite easy and success cannot be achieved 
without substantially enhancing the cognitive capacities of the key players who are 
expected to conceive, design, and implement strategies and campaigns to achieve 
the stated goals. In order to do so would also require an increased focus on critical 
and strategic thinking. This would also include  the ability to critically evaluate 
information and make educated decisions about the likely consequences of different 
actions or approaches. At the same time itis not necessary for every bureaucrat 

to become a social scientist or a researcher, yet the 
need to inculcate the ability or strategic thinking, 
understand human behaviour and influence and 
develop critical thinking and theoretical perspectives 
are considered basic to the job.  This in turn may 
require creativity, ability to use evidence and 
iteration to better understand the world and also 
develop the ability to adapt to and lead social 
change. Probably, a basic part of policymaking, 
strategizing, or planning is a strong ability to  
anticipate the results of one’s decisions. Anticipating 
consequences is, of course, extremely difficult 
because governance is a complicated interplay of 
social, strategic, socio-cultural, economic and 
political environments. Hence, each and every policy 
decision may produces different results. As a result, 
even with the luxury of hind sight it may be difficult 
to establish a definitive causal link between policy 
and outcome. It is in such a scenario that academia, 
with their specialised training can contribute to the 
understanding causal analysis and create pointers 
for the future. In other words, academic research 
can certainly contribute to the cause of good 
governance and the gap between academia and the 
policymaking has to be bridged. Basic policymaking, 
strategizing, or planning at any level attempts to 
anticipate the results of one’s decisions. In order to 
ensure clarity, it is important to ensure that the 
language and terms used by academics are easily 
understood and accessible to the practitioner 
audience.  Clothing reports in academic jargon is 
often counter- productive. While at the same, time it 
also behoves administrators to imbibe basic 
academic language, even jargon and be familiar with 
tools of causal analysis. This will help practitioners 
make the most of relevant academic studies and 
powerful analytical tools. Academic research and 
policy formulation and implementation cannot 
maintain a position of mutual exclusivity. Both are 
vital in the process of both producing data for of 
social science research and help policy formulation. 
While a basic understanding of how this research is 
conducted is vitally important to becoming an 
educated administrator, academics too will gain with 
ground level knowledge. This synergy is vital for the 
country. 
 

 

CONTENTS 
Editorial 1 
Timeline 2 
Métier 3 
Ode 4 
Off Beat 4 
Alum Speak 7 

 
 

Editor Prof. Sanjeeb Kakoty 
Advisor  Prof. D.P. Goyal 

Team Members 
Dr. Sudhir Kumar Jena, Shri Hemango K Dutta, 
Shri. Banteilang Syiemiong, Shri. Merlvin Jude 

Mukhim, Shri. W K Shylla 
 
 

EDITORIAL 
 



 

 
2 

Three corporate interaction sessions were held this month as a part 
of the season 9 of Podium series.  

Session 3 – Mr. Hari T N, Head – HR, Big Basket 

 
 The third session of Podium season 9 saw Mr Hari TN explaining 
about how great ideas can change the world. He shared the story 
of Big Basket evolving into a well-known firm and the unique 
business model of saying no to ‘jugaad’. He is actively involved in 
mentoring and empowering start-ups contributing towards the 
budding start-up ecosystem in the nation. Emphasizing the 
importance of ethics in any organization he stressed this as the 
most important aspect over any other. 

Session 4 – Mr. Shubhradeep Guha, Director, Media Services 
at Google India 

 
Mr. Shubhradeep Guha discussed the Digital Disruption in India and 
the world and the pattern of shift in macroeconomic factors, 
technology and consumer sentiment. One of India’s top 100 digital 
marketers, Mr. Guha shared learnings from his professional 
experience on the evolving consumers and the trends in the world 
of marketing as getting attention remains the key. Emphasizing on 
the importance of thinking 10x and the power of ideas, he shed 
some light on the world of startups and the entrepreneurial spirit 
causing a disruption in the most turbulent of times. 

Session 5 – Ms. Somika Agarwal, Partner, Corporate Finance 
at KPMG India 

Ms. Somika Agarwal shed light on the changing scenario of 
mergers, acquisition and investments in India with a global 
pandemic coming centre stage. A seasoned professional with more 
than a decade of experience in M&As, Ms. Agarwal shared industry 

Podium Season 9 

 

 
highlights, the situation of green and red spots in the Indian 
economy and the future of investments. With regards to market 
forces and global trends, she spoke about how India has a great 
opportunity to leverage in the post COVID world and the upcoming 
developments regarding the same. 

 The E-Symposia Series on Emergent North East India: 

Strategic and Developmental Imperatives 

 The North-Eastern states of India are endowed abundant with 
natural and cultural richness. In addition is the strategic importance 
of the region. Not surprisingly, it is touted to play a key role in the 
economic and environmental development of the country. The 
rough terrains and logistical difficulties often creates a pseudo 
barrier between the North East and the rest of India. The recent 
decade of technological and logistical advancements holds promise 
for overcoming this barrier and scripting a new future. 

As a crucial step towards promoting the  understanding of the 
emerging scenario, the Dr. APJ Abdul Kalam Centre for Policy 
Research & Analysis under the aegis of IIM Shillong conceived the 
e-Symposia Series on Emergent North East India: Strategic 
and Developmental Imperatives as a global platform to bring 
together policymakers, scholars, institutions, corporates, and civil 
society on one platform to discuss and deliberate development 
issues in the North East Region pertaining to Logistics, horticulture, 
Tourism, Handicrafts, Handlooms and BPO sectors. The sessions 
were live streamed on Facebook and Twitter. The lively 
participation from all major stake holders including representatives 
of States, Representatives from the Ministry of DoNER, NEC, 
Industry, Stakeholders from various Institutions and organizations, 
subject experts, Board Members and Faculty Members of IIM 
Shillong, Students and Alumni of IIM Shillong, made the sessions 
extremely fruitful. 

A Musical Valedictory  

An unforgettable musical event took place on August 1, 2020, 
presented by IIM Shillong, in appreciation of the efforts by the entire 

fraternity in conducting the eSymposia series. The IIMS fraternity 
welcomed Shillong’s artistic talent with some enlightening words by 
our Director Dr DP Goyal and Chairman of the BOGs Shri. Shishir 

Bajoria. 

The event started with a mind-boggling performance by Tetseo 
Sisters, an award-winning group from Nagaland, reflecting the 

simplicity and beauty of their region. 
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KREN – Annual HR Conclave 

 
UsHR, the HR club of IIM Shillong along with the placement 
committee has initiated a series of discussions under the banner of 
KREN – the annual HR Conclave to bring out some of the best HR 
practices amidst the pandemic to help the participants understand 
crisis management and get a better idea of situation in hand The 
discussions were  themed to identify the versatile skills needed by 
the participants to adapt to an evolving work environment triggered 
by the pandemic and the new normal. 

 

The Moderator of the event, Prof. Ashutosh Murti divided the 
discussion into 3 segments to cover as many aspects as possible. 
In the first Segment each panelist shared how they coped with 
sudden change in working from office to virtual, the adoption of 
technology at their companies, employee engagement activities 
and hiring and induction processes. In the second segment, the 
panelists were asked their views on how to handle emotionally 
charged conversations in a virtual set up.  To this, our guests 
shared their recent experiences on appraisals, work performance 
and pay cheques. It was enlightening to know the challenges of an 
HR in the virtual mode for conversations which require high level of 
intimacy and personal touch. Third segment was an open floor for 
the audience to ask their questions or share their opinions.  

The discussion highlighted that IT sectors and some other 
organizations which already had a work from home module were 

 Mandal, P.C. (2020). Generating Ideas for New Product 
Development – Strategies and 
Initiatives, International Journal of R&D Innovation Strategy, 
2(1), 1-21. 

 Mandal, P.C. (2020). Small Businesses – Strategies and 
Initiatives for Positioning and Branding, International Journal 
of Business Strategy and Automation, 1(3), 24-33. 

 Mandal, P.C. (2020). The Changing Marketplace – 
Challenges, Strategies and Initiatives for Positioning and 
Branding, International Journal of Business Strategy and 
Automation, 1(3), 34-43. 

 Mandal, P.C. (2020). Marketing Realties in the New 
Environment -Challenges and 
Opportunities, International Journal of Business Strategy and 
Automation, 1(3), 44-51. 
 

1. Prof. Pratap Chandra Mandal conducted an online seminar 
series on the topic " Marketing and Value Creation during the 
Pandemic" on 24th, 26th, and 27th June, 2020 for the faculty 
members and the students of Central Agricultural University, 
Pasighat (under IDP-NAHEP project) (number of participants - 
110). 

2. Prof. Pratap Chandra Mandal conducted an online seminar on 
the topic " Customer Value Creation Through Supply (Value) 
Chains During the Pandemic " on 9th July, 2020 for the faculty 
members and the students of Central Agricultural University, 
Imphal (under IDP-NAHEP project) (number of participants - 
90). 

3. Prof. Pratap Chandra Mandal conducted an online FDP series 
on the topic " E-commerce and Social Media Marketing " on 
15th and 16th July, 2020 for the faculty members of National 
Institute of Fashion Technology (number of participants - 50). 

 

Uncertain times and an even more uncertain me!  

 

able to easily scale the system in place for the whole organization 
during the crisis. However, the supply chain aspect faced the 
hassles of the pandemic. Virtual employee engagements beyond 
work activities and felt relationships from before the crisis were 
emphasized as the most effective catalysts to a successful online 
workspace. Each speaker also discussed about how the company 
found relevance in the current times and how they handled the 
change in demand and remote decision making processes.  

 

What does the heart want? We ask,  
Is it the beginning of all worries and also the end? 
It leads us to a road unexplored,  
And still in the end of it our question lasts.  

What does the heart want? We ask, 
Is it the certainty in this chaotic world or the peace we look for?  
Running behind our thought for answers we expect, 
 

This was followed by Shri Thoiba Singh, an ex-Indian Hockey 
player, having represented India in Olympics and Asian Games, 
who sang old Hindi songs and ghazals phenomenally.  

The soulful voice of Teesta Galway, a professional folk, blues-rock 
and blues singer-songwriter and guitarist with a 15-year 
professional career also regaled the audience 

The last performance was by Shri Bankim Phonglo, an FCI 
Divisional Manager in Dimapur, who made the evening blissful by 
passionately singing Hindi melodies, from Bollywood and Pop.  

The event was extremely refreshing and the audience, comprising 
of the faculty, students, alumni and all the artists, truly enjoyed it. 
Everyone got a tour of the 7 sister states, virtually. 

 

 

  

MÉTIER 

 
 

ODE 

 
 



 

 
4 

But often we forget that just like everything else, our heart is also 
masked. 

Still we ask, what does the heart want?  
Is it the open world and the free will?  
Or the vicarious pleasure we find comfort in?  
Or just a positive sprit for a mind that daunts. 

No one could ever answer, what does the heart want? 
For everything on the other side looks much greener,  
A moment of happiness dulls out the shine of the future, 
A memory of past may overpower a dream come true, 
And the expectations of tomorrow might bring in shades of hue.  

Are we really seeking answers for what our heart wants?  
Or for why does the heart want what it wants?  
Why does the certain yet risky world excite us more than our safe 
home?  
Why does tomorrow seem brighter than today? 
Why are we always seeking for more amidst our satisfaction? 
Why does happiness never remain?  

The heart wants what it wants, but is this the answer to all our 
apprehensions? 
We are conditioned to demand more, expect the next & move 
forward, 
But when would we succumb to what we feel? 
The world is accelerated and so are we, 
Are we not to pause to endure our present?  

Every moment that is now, is here because we wanted it. 
Our present is an outcome of our past and is here to fulfil our 
desires. 
The answers to our worries are not in our expectations,  
But our reality, our today. 
Often the most difficult thing to do is also the easiest,  
To ACCEPT.  
The day we accept ourselves, our emotions, our fears,  
Is the day we find happiness in the present.   

Bhavika Chhabria 
PGPEx2020 

 

We are all aware of the ongoing covid crisis and the ensuing 
economic hardships due to it. The lockdown has wrecked a havoc 
on the economy leading to loss of livelihood for many. As people 
are struggling to make the ends meet and in the process are 
running out of money, some are opting to indulge in fraudulent 
means of making money. They are making every possible attempt 
to make us part with cash. With limited employment options people 
are exploring investment options to increase their wealth. The 
market is flooded with numerous schemes promising very lucrative 
returns.  

With social distancing and travel restrictions comes the online 

shopping. Almost all of us are now shopping for almost everything  

How to keep your money safe 

 

online. And it cannot be avoided as we need to sustain ourselves. 
The online mode of transactions makes it easy to execute financial 
frauds. With the number of frauds rising in this sector, one cannot 
ignore caution and need to proceed with utmost care. Given the 
poor complaint redressal mechanism in India, it is imperative that 
we protect ourselves from these unscrupulous elements rather than 
trying for a recovery post being defrauded. 

With so much happening around us, what are the alternatives 
available to us? Are the various investment schemes being floated 
are as safe and profitable as projected? We cannot ignore the 
Franklin Templeton fund crisis that happened quite recently. Also 
there are examples of numerous online frauds happening around 
us with alarming frequency. How do we keep our money safe in 
the current situation? 

This is a tough time all of us are going through. But there are 
some simple steps that can be followed to ensure that we do not 
fall prey to unscrupulous elements and at the same time protect 
our wealth. 

1. Never reveal/store your PIN or CVV: This is one of the most 
basic and common mistakes people do. Storing the details on 
the phone leaves you vulnerable to hacking. 

2. Beware of debit and credit card cloning. Always ensure that the 
card is swiped in front of you and keep track of all the 
messages pertaining to the card usage. 

3. Keep a close track of your credit card billing cycle and credit 
limit. Always ensure that the bill is paid on time. The penalty is 
usually steep and is an added burden in already stressed 
financial time. 

4. Always type in the site address physically. Never use google 
search for the sites used for financial transactions. It may lead 
you to a phishing site. 

5. Verify the credentials of the site before submitting e-KYC. 
There is a high chance that it is being used for phishing. Look 
for the security certificate of the web site in the browser. 

6. Always use reputable and well known sites for on-line ordering. 
The new unknown site may be offering a very lucrative deal, 
but we cannot be sure of its authenticity. It’s better to stick to a 
known site and pay a little extra rather than risking much more 
money for saving few. 

7. Try to keep majority of your savings with a public sector bank. 
If going for private sector, ensure that the bank is reputed and 
is in good health. We all remember PMC and YES banks. Do 
not risk your entire savings for earning few percentages more 
interest. 

8. Last but not the least, never be in a hurry to make any new 
investments however promising they may sound. Take your 
time, do the research. If the investment proposal sounds too 
good to be true, stay away from it. There is a high chance that 
it is a fraud. 

Stay at home and stay safe.  

Usha Nochur 

PGPEx2020 
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Why should Institutes think about their customers, The Participants? 

 

  

Devashish Motwani (PGP 2019-21) 
Lokpriya (PGP 2019-21) 
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was debt funded and we never cared to create any real assets. How 
many of us ever thought, what if I did not have access to all the 
privileged gifts of life? How many of us thought about working for 
those who actually never had such privileges? Could we as winners 
have thought better about the losers? Well a loss is never a loss 
until we can see a possibility of growth in it.  

This reminds me of a story. It so happens that Duryodhana, the 
crown prince of Hastinapur consumed by jealousy towards his 
cousins the Pandavas plans to kill them off yet again. With the help 
of Purochana, the architect, and minister in the royal court of 
Hastinapur, Duryodhana succeeds in building a palace of lacquer 
in the forest. The plan is to set the volatile lacquer house on fire 
while it hosts the Pandavas in oblivion.This was meant to be a 
death trap, but by the Grace of the almighty Lord Sri Krishna, the 
situation transforms into a strategic advantage for the Pandavas 
and proves to be a major turning point in the course of events giving 
the Pandavas ample time in deception to plan their course of action. 
As per the plan, the Kauravas under Duryodhana invite the 
Pandavas to stay in the Lakshagraha or the lacquer house. Vidura, 
the great devotee of Sri Krishna senses the ploy and out of his 
wisdom, and compassion tries to warn of the Pandavas in Mleecha 
language. Sheltered by the Graceful Sri Krishna and facilitated by 
the wise Vidura, the Pandavas arrive at the Lakshagraha hosted by 
Purochana. From the very first day, Purochana tries to kill off the 
Pandavas. But Bhima’s vigilance, especially in the night hours, 
ruins Purochana’s plans repeatedly. Eventually on the night of 
Amavasya, taking advantage of the darkness the Pandavas escape 
the Lakshagriha in disguise. Vidura had managed to forge a tunnel 
from beneath the Lakshagriha leading straight to the safe banks of 
Ganga where a boat awaited the freedom of the Pandavas, while 
Purochana and his other guests succumbed to the treacherous fire 
of the Lakshagriha. 

When bad times come, they bring up a fire in life. But while a piece 
of wood burns to ashes, the iron metal upgrades to steel. Such is 
the nature of divine grace. 

Sri Krishna declares in the Bhagwat Gita, 
सवर्धमार्न्पधरत्यज्यमामेकंशरणंव्रज | अहंत्ांसवर्ाधरे्भ्योमोक्षियष्याक्ष ममाशुच: || 
66|| 
Abandoning all futile attempts of the body, mind, and intellect, take 
refuge in Me alone; I will liberate thee from all sins; grieve not. 
Prayers for your safety and wellbeing. 

Debasish Brahma PGP 11-13 
Associate Coordinator                            

Youth Empowerment 

 
Amritapuri Campus, Kollam, 690525,  

Kerala, India 
 

 

A New Star and a New Light. 

Time to See Things Differently? 

 
COVID-19 is trending. It’s giving tough competition to celebrities by 
hogging up all the limelight. All the ‘woods’, Holly, Bolly, Tolly, Molly, 
Kolly, Polly and also Jolly stand insecure to COVID especially 
considering its international celebrity status, that too without a 
single hired PR agent. While powerful men were busy setting the 
new rules for tomorrow, COVID has put all of the self-proclaimed 
decision makers and their aspirations under lockdown and there 
seems no retaliation any soon. Global economics has taken a Z-
turn without any of the global bodies making any new laws or any 
B-School already discovering a new model to explain the paradigm 
shift. Education has been revolutionized too. Now all courses from 
LKG to PhD are part time and degrees can be available from the 
comfort of own houses. Culinary Arts is the new CAT of intelligent 
people. Perhaps CAT should consider adding a section on it next 
time, ‘how to whistle the cat’, if it is equally acceptable to non 
foodies as well. 

Some technologists have taken up to their beards and their varying 
lengths as the new fields of experimentation and learning. Some 
say that the air has become so clean that you can actually see New 
York from New Delhi, Hong Kong from Mumbai and London from 
Shillong. Well, this is at least some solace to many high fi, 
dapper,biz grads from India with excellent english speaking skills 
and who couldn't bag an offshore placement this season. Many 
CFRNs (crises-forced-returning-NRIs) will also concur. May the 
forces be with you all. Socialising and relationships have taken a 
hit with the more generous partners (generous enough to date 
many simultaneously) having suffered the most. If only video 
conferencing could fulfil all the needs! And the list of wonders is 
endless. 

This time of crises makes me wonder how used we had gotten to 
an unreal narrative of the world. Now that reality has crumbled and 
we wonder how to go ahead. Let's reflect and introspect. Most of 
us have been taught to measure progress only in certain 
dimensions. Be it career or financial stability or luxuries and 
comforts of material and social company or fame and popularity. It 
is still hard to believe that none of these are in our control anymore. 
Nature says it's high time to pay the bills. Humanity says it's high 
time to pay the bills. We are just getting to realise that all the fund 
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